
Sourcing Approach
COMPETITIVE BID PROJECT

A typical direct sourcing project where 
multiple suppliers are being evaluated 
follows a 6 step process

• Analyze spend 

• Identify opportunity, 
load optimization, fit, 
performance and safety

• Review drawings

• Assemble team

• Include incumbents

• Research new prospects

• Pre-qualify

• Utilize total cost of 
ownership principles to 
compare bids

• Consider intangibles

• Make recommendations 
to team

• Select supplier(s)

• Phase in / out

• Stock balancing

• Prepare quote package 
and response templates

• Specify order and 
delivery intentions

• Invite suppliers

• Conduct FAIR or  
PPAP process

• Perform supplier  
audit(s)
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